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27 March 1963 


HENCRAMIM FER: Seputy Director (Support) 
SUBR.CY 2 SD tadex Systen Conversion Project 


REFERENCES : An Meme to G/S fram C/ADPS, same Sub)... 
dated 75 Jenvery 1963 


6. Renn to C/ASPS fren 0/S, seme Subj. , 
doted 31 January 1963 


1. Tris is te request your approval ef: the S23 tates 
Conversion Project as ovtilned in Ref A and concurred ia by 
the Birecter of Seaurity (Ref 8). 


2. The Project will be undertaken by this Steff esn- 
tlngent wen the satisfactory esmpletien of « pilet eperation 
new underusy ead your approve! ef the iaplenentetion plan se 
eutiined beles. 


a. Perpennel 


A working force of thirty (30) persens in qredes 3-5 
wit! se required fer e alne aenth allem meager 1 June 1963 
te perform the eowversion of approniastely 1.7 alliten aencds. 
Of the werk feres of 36 clerian!] perseme! (clerk-stenss and 
qualified typlots exctudud), 1 will be cord punch cad verifier mechine 
epoeraters, and 12 wit! be index card editers. Thess persenne! 
will be essiqned to thls spesial Praject fren the clerient peel 
while tn previsiene! clearence status. As full clesrences ore 
received en thease individuals, they will be returned te the 
Clerical Assigneent Grench/¥CS fer epprepriate Aganey staff 
sssiqneents and wil! be repleced from the clorice! pesl by ether 
provisianally siesred persennei. All persenne! aselgned te the 
Project will reseive the aecsesery training by the ABPS la-heuse 
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MBseCT: iRO ingen Systane Coawersion rej ect 


2@ 22 ‘acal ‘eciiicies (i384 Education Canter on ne meet 

vasis} under the direct sapervision of tais Staff fer the 

durstion of the Prejest. Tewmrd the final phases of the Project whan 
the claselfied pertienn of the laden syaten are read; for 

laclusion ta the conversion, APS will spesiffesily identify 

the aininm aumber of clasred personne! required te mapicte 

the Project. A decision will be ande st thet time regarding 

ratative priorities for the essiganest ef aeveilebie :lesred 

personne! to this Pre} ent. 


b. Funding 


Personal Servi ceas------~----<= 1190, 008 
3@ x $000 (everaga) for 9 uss. 
fecnina fantals-----<—-- -~ii 8,008 


12 - 026 Punches } 
4 ~ 356 varifiers } 3 mes. 
i - Sh& taterpreer) 


Gards, trays, end elders 


The ABPS sos funds avalleble tn F¥-463 te) esver 
i3e above cost. “‘swever, siace the funds te cover tie per- 
some! services any net be carries formard late FY-6h,. this 
ttaff would trensfer $90,000 to the Office of Persemal te 
irevide for age aad unplanned requirenents related t« recruitment 
rr 4 iwity. 


<- Spece/Logiszics 


~ppromimately 1600 sq. ft. of Headquarters spece 
reer te SAB would be desirable. Mewever, errangenests would 
ae aade fer special courier service if tris Preject sere je 
“sted in the destews saree. The Logistics Services tivision 
it are of (he space requirement ang wil! ashe every effort 
to locete the nesessary space vesed cn the relative priertty 
given this Proje. 
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' SUBJECT: «SAD inden System Conversion Project 


Cleatrical wirtag in the epece would heve te be 
wodified to provide about 6 ilaes based an an averege of 5 anges 
per machine. 


The card punch aad verifiers weigh apprentantely 
256 |e. asch; the interpreter, 775 les. tenes, sensideration 
of walght distritetion of this equipnent wight be a critia! 
point in locating this Prejeat. 


4. Jecurliy Sone! geret tons 

Fr At epoca dial seoteaalaniy hastined Dseplrgr dy M24 6 
vigtenally clesred leyess. Mowever, converse: 
fttee In $00 will be fat 


notdings of epvert 
cleared personne! eniy. 


2. Yernminetion Procedures 
At the conclusion of thie Prajest en or about 
33 March 1968, detalled persense! will be returaed te Clertan! 
Assignnent Franch for appropriate staff ase) gunent. 

3. with year approval end establishment ef « prierity fer 
this Project, the aeghanises outlined ebove will te Impianented 
ferthutth tn an effert te acemplion this tesk with eosneny, 
efficiency, dlepeteh, and ¢ ainiaun of disruption te clertes! 
versonne! a6! grnents. 


&. $t Is therefere recemmended that you eppreve the eon- 
version plea as extlianed ateve. 


~~ 


CIA Automatica Sete Prosasetag Steff 


See page 4 for concerrences and approve! 
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SUBJECT: SEB index Syston Conversion Pres est 


Sl str tbat tons 
Orig. - C/ABPS 
2- OSs 
. 1 = O/Pors 
Vb - WS 
T= wt 
3 - Comptroller 
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SRD INDEX SYSTEM CONVEASION PROJECT 


&. Physical - Special Badges. Use of 3 way safes for cards. 

b. Perseunel - Personnel poal people will be evatiable for 10-12 week 
period. Full clearance procedures required for work on covert 
ecards. 

a. Sequence of converting precent 3 x 5 index cards. 

1) Courier run te Quarters IL Build up to 4 trays / day (15, 606 


cards), based on desired $ months desired completion schedule. 


2) Editing of 3x 5 cards. Tears of 4-6 editers will complete 
Ltray per day. Editer rate: 460-600 cards per day. 


3) Return of cards to SRD index based on one-day cycle fer each 
tesy. Disruption of index search routine will involve 12 index 
ehecks /10, 000 cards / day. 


+ +} Mééevefibesing-at edited 3-1-5 corde-by GRD cary be-aceemplin hed - 
at 6060-cards ‘hour {camers -will bo cupplied by- ADPS)}- 


* &) Preeuesiag end-retues of-misrefiins reels te-fuarcters 4 


+t <@} Dunsking speretion will bo- dene éreen codevellin: sieworss 
epeveter cater -OGbe} 


* @&> Vewkbying cperetion will -alec-be-done franr mionofile. viewers. 
(Operates water -860 49) 


* These stepa were discussed and deleted. Funching will be from the 


edited and coded cards and verified immediately. 


Approved For Release 2006/10/31 : CIA-RDP84-00780R000200120068-5 


Approved For Release 2006/10/31 : CIA-RDP84-00780R000200120068-5 


~&>- 4} Printing of IBM card by interpreter at Quarters 1. 

~$>- 5} Machine sequencing and merging of masters and trailers. 

40)~ &) Repiacieg of 3} x 5 cards by IBM cards Ralidex by Rolidex 

b. Creation of sew index cards during conversion. A new preprinted. 
form. will be used. Ali cards to be typed will be placed in 3 catagories: 


1} These going to unconverted portion of index will be typed 
on preprinted 3 « 5 cards and placed in the index. 


2) These going inte alphabetic area of the index being converted 
(4 cards per day - .6 of 1% of 600). Punch in SRD and manually 
insert in IBM cards as they are entered inte the system. 

3) Those going into [6K perticn of index, Punch, verify, and 
print in SRD, then insert in IBM card iedax. This group 


will grow from 6 to 600/day as project proceeds. Machine 
work cam be done at Quarters I until SRD equipment arrives. 


| 5. Personnel and Training: 
a. Based on iZ-week cycle: 4 sew people/ week. 
b. Editor training period: 2 weeks. 
¢. Machine eperater training: 1 week. 
a Filet project report dus late May. 


b. Computer tape index lookup dernonstration will be ziven iz late 
May or early June. 


t. Site can be ready early June. 
d. Machines duc late June. 


@. Editor training could commence in early June. 


~-2Z« 
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